
Elements and 
Expectations 

of a Successful Chapter 
 

Chapter Foundation 
o Home – where you are meeting 
o Location that fits your needs 
o The Lodge and other Organizations 
o A Community that you can participate with 

 

Adult Leadership 
o Chairman and Chapter Advisor 
o Other active Advisors with responsibilities 
o Continual Adult Recruitment 
o Continuing Advisor Education 
o 3-4 solid, supportive, engaged Advisors 

 

Administration 
o eScribe 
o Registration for Events 
o Communications between Councilors and Members, Advisors and Parents, and Others 
o Medical Releases Forms 
o Managing the Calendar / Term Plan 
o Leadership Team – Councilor Meetings 

 

Members 
o Promotion of DeMolay 
o New Members and Recruitment 
o Retention of Members 
o Squires Program 
o Engaged Parents 
o Awards/Honors 
o 10-13 solid, active, engaged Members 
o Potential Member event – 1 per month 
o Interaction with the Masonic Family – 1 per month 

 

Functions and Operation 
o The Four F’s - Fun / Friends / Food / Fraternity 
o Chapter Meetings – 2 quality, planned, ritualistic meetings per month 
o Advisory Council Meeting – 1 organized meeting per month 
o Pre-Planned Activities – 2 executed per month 
o Fund Raising – 1 organized effort every other month that raises operational capital 
o Active in the Community – 1 organized effort every other month that serves others 
o Doing the DeMolay Obligatory Days 

 

Intangibles 
o Education, Skills, Critical Thinking, Preparation for Life 
o Brotherhood and Virtues 
o Creating Memories 
o Attitude and Mindset 


